Enosburg Community Recreation Committee

Date: November 18, 2015
Attendees: Shawna Lovelette, Suzy Hull Parent, Mary Tryhorne & Amy Brewer
Guests:
Topic Discussion Action

Welcome/Updates .

e Approve minutes from July, August,
Minute Approval e No quorum to officially approve minutes October and now November at
December’s meeting.

e Trunk or Treat went well — Shawna would LOVE to see this
as a safety event. Ideas were begun and reflected in October
minutes. Mary has a running list of what went well.

Program Updates e Halloween Event — 77 pizzas — probably about 40

a. Trunk or Treat _ participants. Lights in the field WERE essential (we
b. Halloween Bonfire borrowed Shawna’s). Needed a plan to REMOVE the
c. Soccer palettes afterwards, but Mary managed to make it happen. _ . '
d. Basketball e Soccer - $2200 in event expenses listed on our budget—but | ® Mary will check will Amy G to see if
registration probably includes gymnastics AND soccer she is available for 12-3pm basketball
coming e Basketball — gym is not open Saturday mornings * Mary will touch base with Julie
; . . . . Snider and/or Ann Hall about
e. Coaching (gymnastics with Ann Hall will be Saturday mornings). Can e hat 5
' ill do 12-3 on Saturdays? Concern is that Amy G ymnas’ics = Wha' age roup:
reimbursement/pa Amy S st th Ii)))l do thi Y y b e Mary will check with other rec
yment formula (coac .) won't be able to do this. . programs to see what they reimburse
f. EES Girls on the e Coaching reimbursement — Volunteers vs. professional coaches?
Run — ACTIONS is organization will likely be different...
looking for a o 10% or $150 whichever is bigger?
Coach e Girls on the Run: Mary is meeting with ACTIONS in

January. Mary also has someone in mind who might be
good. Suzy recommended touching base with the track
coach also.

e Gymnastics — would Ann Hall be interested in doing




Topic

Discussion

Action

gymnastics with the younger age group? At least we can
help promote this Saturday morning gymnastics.

Program Planning — a
schedule or plan for a
year out

Ski Bus — in the past, Suzy had arranged for Marshall Ploof
for this, but it didn’t go well. It may not have run more than
2 times if that many. Jay Peak? Smuggs? If we just provide
the transportation...maybe the participants can choose what
they want to do when they get there and pay for their own
tickets. We just do the transportation?
Keep up with what we’ve done over the past year, re-
examine our gaps and take into consideration busy times of
the year. Also consider these ideas:

o National Night Out (August)

o Personal Safety Course (for kiddos headed out to

college)
o Babysitting Course — only online, after graduation,
offer a kids night out for parents

Mary attended Village Trustee meeting last week and it went
well. They invited Mary to come back to the sidewalk
meeting on the 24th (Garry Atherton). She is going.
Mary attended Selectboard meeting last night
Meeting of people who meet is next week.
EBA is challenging because it is 8am.
FB — how do we promote? Maybe Mary can connect with
Dorey Demers of RiseVT for some tips. Mary was offered
the RiseVT Advocate position, but it is not yet set in stone.
School invited Mary to teach yoga for teachers. Should she
do this independently or as ECRC? ECRC! It is good for
everyone, and is great networking.
Ice Rink? Mary should speak with the Selectboard for
permission, and touch base with Garry A. for specifics
Santa Run on December 5th at gam.
Community Christmas Party — fundraiser to restore the
fountain — at the Somerset from 6-9:30.

Mary will investigate deals and can
investigate interest in ski bus via FB
and FPF

e Mary will connect with RiseVT.

e Amy will connect with VT
Association of Recreation to add
Mary. (emailed 11-18-15)




Topic Discussion Action
Amy will do a doodle to find a
Meeting date/time? different date/time

Possibly the 2rd Monday of the month? 5:30?

Amy will also touch base with
Emma Hardy to replace Polly

Skateboard Park —
Research Updates

Did not get to this agenda item

Field Scheduling:
Who? How?

Did not get to this agenda item

Website Development

Mary is working with Daryl Robtoy to develop webpage and
calendar

We need to check out the
calendar independently to
see WHAT WE can see as
members of the public

E-Cig free park? OVX students at EFMHS are working to
add e-cigarettes to the ban in the park. Is that something
ECRC members or the board can get behind? (response was

“yes”)

Amy will email e-cig policy form
out to board (emailed 11-18-15)
Amy will find out from Billie Jo if
we need to add a report and what

Other At the end of the year, the school needs a bill for its portion glrit ml“iy’lh t bek th Billie Jo t
of the rec director position. Not sure of the process or d y1W1 work wi h i\i 0 to
timing for that, but we need to investigate. DeV?bolll) aninvoice ahd Morgan
Are we going to need to create a report for Town Meeting? aybe
3" Tuesday of the month, 4:30pm (12/15/15), Enosburgh .. . .

Next Steps Emergency Services Building Add Mission/Vision

discussion for next month.




